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BPM Purpose

= Describe Census Operations business processes — activities, resources and key
milestones
Provide the details necessary for non-subject matter experts to understand the
business process
Contribute to the requirements development process
Facilitate the linkage of business processes to IT capabilities
Capture Operations inputs and outputs

CUnited States”

ensus

enssss———— Bureau

Reading and Understanding the Model
Example Activity Model

Gateway — Exclusive decision
gateway This represents that the
process must go one way or the

other but not both at once.

Data Object — Qutput This
represents any out-going data
1 (e.g., files, data, etc.) from the

activity.

Data Object —Input This
represents any in-coming
data (e.g., files, data,
etc.) to the activity.

Gateway — Parallel merge
gateway This represents the end of

activities that happen in parallel. All
incoming flows must complete

before triggering the outgoing flow.

~ Final  Mailout
" Universe File

Mailout
Specs

Sub Process — This
represents a further
detailing process model.
The details about this
activity appear on

another page.

Gateway — Parallel split gateway
This represents the start of

activities that happen in parallel.

j A
1 ! .

! ! Electronic?
U ]

58 =
Identify
Respondents

2@ -
Go Live with
Online Survey

Follow-Up
Required?

5% -

Determine
Universe for
Mailin

Process
Postcards

Write Specs :
for Mailout @@ 90
Conduct

Follow-Up

Prepare Paper
Surveys and
Envelopes for :
Mail I - 1
Intermediate Timed Event — This
represents an event that waits for the
specified timeframe to occur before

proceeding to the next activity.

T ' 1
Activity — This represents
the atomic level of an
activity in the process

model.

Label & Mail
all Survey-
Related
Information

Sequence Flow — This
represents the direction

of the process’ flow.

Update Status
Nightly

Data Objects Other

=y

Activities —. Gateways

L Activit Optional 1o (20
Activity at ety ptiona .

e containing a Activity Activity Sub 5
. sub process: Numbering:

Nate: If numbering, number by
105 to leave roam for addtional
activities between initiol
octivities, just in cose they are

Key:

Sequence
Flow:

—

Events
Start:

Exclusive: Input:

Activity involving:

End:

Intermediate
Timed Event:

Flow continued
on another page:

Flow continued

from another page:

= USER
interacting
with a system
or software:

= SENDING
a message.:

g;cliully

= MANUAL
activity (no
systerm,
software
involved):

= RECEIVING
a8 Message:

= ARy system
developed
specifically for
Census’ use:

Ativity

= SERVICE [
of bateh clivity
Processing:

=» Bath a system
developed
specifically for
Census’ use gnd
COTS products:

> Any
commercial-off-
the-shelf {COTS)
praducts:

©
= RECURRING Actiity

Steps:

LA

Adtivity

Parallel:

Event
Based:

-»

Output:

Data Store: I'

Association:

Annotation:

B
1)

b
*, [ This fike s created by
the SME betare this

process Kicks off,
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" — . . . . United States”
Bu%:;g-;_ 2020 Census 9. Forms Printing and Distribution Operation (FPD) Census

O\ todeling® - Purpose: Print and distribute internet invitation letters, reminder cards or letters or both, questionnaire mailing packages, and materials for other special operations, as required. —— Bureau
Analysis * Also print questionnaires and related materials for Enumeration at Transitory Locations operation (ETL) Group Quarters operation (GQ) including Military/Maritime Vessel
0% r Enumeration (MVE), Island Area Censuses operation (IAC), Update Enumerate operation (UE) including Remote Alaska (RA), and Update Leave operation (UL).

i -
[ 9-3 Printing/Mailing :

’ Perform Printing, o
| Addressing, and Distribute
Materials
Assembly

O 0
9-3.1

Postal
Statement

‘9-1 FPD Planning and \ ‘9-2 Form Design and Address
| Preparation | Data File Processing

Print/Mail 50

l . Manage Mail
Accounting

Perform FPD Perform Form Design
Planning and - and Address Data File
Preparation . Processing

9-4 Printing Only

Perform Printing
Only

Print Only:

70
Perform Oversight,
{ Monitoring, and

Reporting

9-5.1 Includes
FPD Paradata to | Print

. . . Deliver
9-5 Oversight, Monitoring, M;;gg;?nrzm Statusy

and Reporting (PM)
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Quick

BUSIfESS

q\AProcei;Q.-; Purpose: Prepare to conduct the FPD operation by developing the strategy and requirements for contract work and acquiring and coordinating with the Government
odelin *

Analysis "

10 Perform FPD Planning and Preparation

Publishing Office (GPO) and their print vendors.

T8

10 Perform FPD Planning and Preparation

9-1 FPD Planning and
Preparation

Mailing Contact
Strategy Content Printing
Specification  Requirements

10.10

Develop FPD
Strategy and
Requirements for

Contract Work

9-1.1 %

\

\
\
\
\
\

GPO Quality
Standards

Technical

\ Requirements for
\, Mailing Materials

10.20

Acquire Print Vendor
Contractors and
Coordinate Interface
Activities

9-1.2
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United States”

e 20 Perform Form Design and Address Data File Processing Census
i Purpose: Receive the print files and mailing workloads (address files) to be used by the print vendors. — Bureau

qvlodeling"

Analysis "

T8

(9-2 Form Design and Address Data File Processing

Paper Mailing
Questionnaire Materials
Print Files  Print Files

@j @j

Receive Paper 2040

Questionnaire and Mailing
Materials Print Files from
Content and Forms Design
(CED)

9-2.1

Conditional
Reminder
Mailing

Initial Mailing
Workloads ~ Workloads
(Address (Address
Files) Files)

20.20

Receive Mailing Workloads
(Address Files) from Response

Mailing Contact . '
Processing ngsratlon (RPO)

Strategy
Specification

=5 9-2.2
Includes

schedule and
package

types by
address
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Quick
BUsiri&ss
Processiy:

qvlodeling"

Analysis "

30 Perform Printing, Addressing, and Assembly

Purpose: Print public use forms for Housing Units (HUs) self-response and prepare packages for mailing.

TO»%kfa r [.

30 Perform Printing, Addressing,
and Assembly

/7

9-3.1 Perform Printing, Addressing, and Assembly

Includes
schedule and
package
types by

address
Technical |

Requirements - Postal Sort
Address for Mailing Mailing - Results

Files Materials Instructions Information

Public Use
Forms for UL
Public Use Distribution
Postal Forms for HU (for Self-
Statement Mailing Response)

-»

30.30

Print Public Use Forms
for HUs (for Self-
Response)

Address Mail
Pieces

30.50

& Prepare Distribution
Ready Products for United
States Postal Service (USPS)
and/or Field Operations

9-3.1.1 9-3.1.3
30.20

Process Address
Files for Mailing

9-3.1.2

9-3.1.5

30.40

Assemble Mail
Packages

9-3.14

Print/Mail Vendor Activities

Vendor determines the process flow
based on type of mail package (e.g.,
Invitation Letter has an embedded

‘ Census ID so it has to be addressed

before assembled)
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CUnited States”

ensus

ensssss———— Bureau

Quick . . )
40 Distribute Materials
mi&%ﬁ&?& Purpose: Mail public-use forms to housing units (via United States Postal Service) and deliver the materials for use by the Update Leave (UL) operation.

Analysis "

9-3.2 Distribute
Distribution

Materials date can be

set for
immediate or
' delayed =» Mailed HU
Public Use mailings. Public Use
Forms for L 1 Forms

HU Mailing
ﬁ

Distribution
Date

Postal
Tracing Data

* Distribute
Materials to HUs
via USPS

9-3.2.1
Public Use Delivered
Postal .
Fo_rms f0|f UL Tracing FPUb“CfUSSL

Distribution Data (for orms for

(for Self- Distribution
Response) R(for Self- )
esponse

-»

Business
Reply Mail)

-»

7

-

40.20

Deliver Materials for
Use by UL
Operation
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CUnited States”

Quick 60 Perform Printing Only ensus

BUSifEss
Processiy:

O\ odelin - Purpose: Print questionnaires and related materials for Enumeration at Transitory Locations operation (ETL), Group Quarters operation (GQ) including Military/Maritime Vessel — Bureau
s Enumeration (MVE), Island Area Censuses operation (IAC), and Update Enumerate operation (UE) including Remote Alaska (RA). Deliver the printed materials to each operation.

TO»%kfa r [.

9-4 Printing Only

Printed
Materials for
Distribution by
the Operations
(ETL, GQ
Including MVE,
IAC, UE
Including RA)

Print Only Vendor Activities

{@. 60.10 &
Print Questionnaires and
Associated Envelopes for Deliver Printed Materials for Use by
Operations (ETL, GQ the Operations (ETL, GQ Including
Including MVE, IAC, UE MVE, IAC, UE Including RA)
Including RA)
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